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Delivery Plan
Funded by AFCFT and NHSE for a 3-year project to design and deliver a Female Veterans Toolkit ensuring 
it is available to all charities, commercial and statutory organisations.

The aim is to transform the sector to ensure that the needs of female veterans are considered in the design 
and the delivery of services at every level.

Project is being hosted by the WRAC Association and reports to the COBSEO Female Veterans Cluster.

Working across the UK and tri- service



Phase 1

• Evidence Review & Statement of Need 
published www.fvtp.org.uk

• Employed Hubble to create the branding

• Veteran and military spouse led

• Launch Day: 8 March 2024 (International 
Women’s Day)

http://www.fvtp.org.uk/


Phase 2 Consultation & Co-production

We wanted to make sure we heard and responded to the views and opinions of female veterans and 
those that support them.  Co-production is based on the question ‘What does good look like?’ – solution
focused 

2 stage process Online questionnaire & focus groups

● 51% Army, 23% RAF, 21% Royal Navy and 5% were Reservists

● Responses across all ranks

● Responses from various lengths of service from 0-5 years to over 30 years

● Responses from those that left in the last 4 years through to before 1960

● Response from across all of the UK, highest proportion from the South West

● 25% stated they have a disability

● 2% were from ethnic minorities

● 13% were LGBTQ+



Identification of key themes

● Awareness – Better branding, imagery and promotion of services to female veterans so they

feel welcome and understand what is available for them.

● Diversity – Understanding the needs of ALL female veterans and ensuring they ‘see

themselves ’in the service provision. This includes female veterans of all ages, all ranks and

lengths of service, for ethnic minorities and for LGBTQ+ veterans.

● Recognition – Continue or begin to ask ‘Have you ever served ’to identify female veterans

and open a conversation that is specific to their needs.

● Inclusion - Better access to services across the whole of the UK, both face to face and online.

Where appropriate these should include, childcare/child friendly environments and places that

feel safe.

● Education – Better education for all service providers about the needs of female veterans

● Support – All services to be delivered in a person-centred way, recognising some don’t want

separate gendered services. However, there is wider recognition that for some, female only

services/provision is essential (i.e. for those that have experienced sexually inappropriate

behaviours, including rape and sexual assault).

● Infographic and report can be found here

Co-production Overview







What good looks like?



Communications
Checklist



Pairs discussion

• What are the things that you already do? 
• What are the things you need to do? 
• What are the things that you’ve learnt?





Announcement!!!



How can you help us?

• Critical friends
• Toolkit Testers
• Case studies/best practice examples
• Female veteran positive role models

Contact: 
liza.jarvis@wraca.org.uk
staceydenyer@fvtp.org.uk

mailto:liza.jarvis@wraca.org.uk
mailto:staceydenyer@fvtp.org.uk


www.defenceresnet.org

• Peer-to-peer support network

• Masters, PhD, Early Career 
Researchers

• Interface between policy-practice-
academia

• Diverse interests ranging from the 
history of airpower, 
counterinsurgency, veterans and 
families, and cybersecurity

www.womenveteransalliance.com/glo
bal-alliance/

• Global Alliance of women veterans 
organisations

• Next meeting is 1 May 

• Sharing outcomes of this 
conference with international 
partners 

• Interested? Email 
stacey.denyer@fvtp.org.uk

http://www.defenceresnet.org/
http://www.womenveteransalliance.com/global-alliance/
http://www.womenveteransalliance.com/global-alliance/


Thank you
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